

RISK ASSESSMENT   



                                                                                   

	Educational Setting
	Rattlesden Primary Academy

	Activity / Task
	COVID-19 Risk Management Assessment (Educational Settings) Re-opening of school in September 2020

	Completed by & Date
	Cath Jeffery 6/07/2020 Assistant Head

	Review Date
	Reviewed- 28/8/20

Reviewed- 5/11/20 The November lockdown has seen a new guidance produced by DfE which has led to changes in our risk assessment.
Reviewed- 4.1.21 

Reviewed- 12.1.21 (school closure additions)- these bits have been removed for full opening
Reviewed 22.1.21 (Lateral Flow Testing)
Reviewed 23.2.21 (school opening- March 8th)

Reviewed 12.4.21 (roap Map point 2)

Reviewed 12.5.21 (road map point 3)

Reviewed 18.6.21- sports day, transition and performances.

Reviewed 1.9.21 (Step 4)

Reviewed 27.9.21

Reviewed 3.11.21

Reviewed 18.11.21 (SCC Public Health guidance)

Reviewed 24.11.21- Review of SCC public health guidance- changes to Nativity and Carol service
Reviewed- 28.1.22- Changes to national guidance and Suffolk Public Health Document
Reviewed- 28.2.22

Reviewed- 19.4.22- changes to staying at home period for children.


Rattlesden primary Academy
Returning to School Protocol and Procedures

	What are the hazards?
	Who might be harmed and how?
	What are you doing already?
	What further action is necessary?
	Action by whom?
	Action by when?
	Done

	Social Distancing 
	Children and adults through risk of infection. 
	· Classes full
· Passing in corridor has limited problems. Whole school gathering allowed unless number rise substantially.
· All areas can be used- clean between use.
·  In the staffroom social distancing and hygiene rules apply.
· In confined areas, social distancing needed- face masks are recommended, including visitors.
· Staff with a household member testing positive, should try and keep socially distanced if possible.

	
	
	
	

	Cleaning
	Children and adults through risk of infection.

	· Tables and touch points to be cleaned at lunchtime
· It remains good practice to clean equipment after use.
· All other areas to be thoroughly cleaned at the end of the school day, including regularly touched surfaces (touch points). 

· If PE equipment is used, it is good practice to clean equipment after use if being used straight away by other groups.

· Outside to be used if possible for PE.
· Warm soapy water should be used and ideally a cloth/paper towel which can be thrown away.

· Spray surface first, before wiping, including floors.
· Hands must be washed/sanitised before using ipads or Chromebooks (do not clean after use as this is causing problems with them)

· Children are not encouraged to bring in items form home.

	
	
	
	

	Lunchtime Catering facilities
	Children and adults through risk of infection.
	· Kitchen open as usual.
· It remains good practice to clean equipment after use.
· Midday supervisors- not to wear gloves but maintain high standards of hygiene, including regular hand washing.  Face masks are encouraged
· Packed lunches- all leftover food and wrappers will be placed back in their lunchboxes and taken home.

· Packed lunch boxes to be kept:

Maple and Willow: lunch trolley

Other classes- kept in classroom.
· See previous note for Staff Room


	
	
	
	

	Fire Safety
	Children and adults through risk of being unable to leave the school safely.


	· Personal Emergency Evacuation Plans (PEEPs) must continue to be in place for any pupils that access the school site. 
· Ensure all emergency escape routes / doors are fully operational and kept clear.
· Fire drill as usual, using outdoor exit but once outside safely, apply social distancing rules between bubbles.
	
	
	
	

	Access of school building

	Children and adults through risk of infection.


	· When returning from outside hands are washed (hand sanitiser may be used if hands are not dirty).
· Parents to bring children to external entrance of school if necessary, else leave pupil at gate. 
· Extended start of the day 
· End of day 3:25pm for all children.  Parents to go to outside entrance of classrooms to collect children.  Gate will be opened once school bus has left.  Parents to maintain social distancing.
· Adults are not encouraged in school- if necessary and by appointment, they will enter through front door and sign in- follow social distancing and hygiene rules.  All visitors encouraged to wear a mask.
	
	
	
	

	First Aid
	Children by not having access to appropriate first aid. 
	· If possible, depending on age and level of injury, children will be encouraged to administer their own first aid.
· First aid to be dealt with promptly and hands to be washed immediately afterwards. 
· During lunchtime, shared first aid kit may be used by midday staff.

	
	
	
	

	Parents
	
	· Parents are allowed in school- hyenine rules should be adhered to. Face masks are encouraged to be worn.  Preferably, meetings can be arranged by phone or virtually to reduce mixing.
· Parents to arrive during 15 minute arrival slot.
· Children in Year 5 and 6 to be encouraged to enter school grounds by themselves.
	Regular communication to parents to make them aware of any changes.

	HB/office

	As needed/

weekly
	(

	bus
	Children and adults through risk of infection.


	· Adult on rota to collect from outside doors and lead to bus.   Collect at 3:05 so bus can leave promptly at 3:15. Year 6 to meet at gate.
	
	
	
	

	Suspected / confirmed Covid case
	Children and adults through risk of infection.


	· Follow flowchart.

· Should child show symptoms, child removed from class and call parents straight away. 

· Bag up any equipment and discard in bin.
· Adults involved with child will wear PPE, wash their hands straight away.

· Any staff member should leave the site as soon as possible and the same method followed.
· Children and staff must follow government guidelines and stay at home.  Children do not need to take a test but we will encourage parents to test. Adults should test. 
· If a child has a positive test or unwell with a high temperature,  the child must stay at home for 3 days.  If they are well enough and do not have a high temperature, they may return to school. A staff member who tests positive can return after 5 days from their test result if they are well enough to do so.  Decisions will be made on a case by case basis. Staff returning back to work before the 10 days are strongly advised to wear a face covering.
· Schools are no longer managing contact tracing.  Unless numbers rise substantially, we will not ask parents to test their child if they have been a close contact.  
· We are encouraging, if possible for anyone in the same household as a positive case, to test for 7 days.
· Where there is an increased number of cases (refer to Suffolk Public Health document) or concerned for any reason, school will contact either the DfE helpline or PHE local health protection team the local authority and follow guidance from them and put our contingency plan in place.
	Parents to be reminded of government guidelines on suspected covid-19 cases.
Regular communication to relay changes in guidelines or to make them aware of a rise in cases in order to be vigilant for symptoms.
Inform parents of changes.

	HB/office
HB


	ongoing if any changes
24.4.22
	(


	Waste
	Children and adults through risk of infection.


	· Bins will be emptied at the end of the day.
· All staff and children to catch cough in a tissue or elbow. 

· Tissues to be binned straight away. 

Posters and reminders given to children about this. 
· Staff to wash hands after emptying bins.


	
	
	
	

	Break/Lunch times
	Children and adults through risk of infection.


	· If numbers rise substantially, lunchtime arrangements will be reviewed to keep certain classes separate.

· All children can mix outside as much lower risk.
· Wet playtime- in class as usual

· Wet lunchtime- use hall as usual but then in classroom (those without a mid-day supervisor will have to supervise own classes if required)

· Water fountain not in use

	Staff and midday staff to be made aware if any changes are required.
	SLT
	As required
	(

	Staff/Pupils within the shielded group
	Children and adults through risk of infection.


	All children remain in school as per government guidance.
Staff who are extremely clinically vulnerable may now come back to school.
All other members of staff, including those clinically vulnerable, should continue to come into school.
(Only government can make the decision that clinically vulnerable adults and children should isolate again.  This is not decided at school level.)

	Vulnerable staff and parents of vulnerable children to keep up to date with government guidelines.
School to inform them if guidance changes on this.
	Staff/

Parents
SLT
	If required
	(

	Contractors
	Children and adults through risk of infection.


	· All contractors must provide a suitable and sufficient risk assessment for the activities they carry out which must include covid-19.
· All visitors encouraged to wear a face covering if meeting with a member of staff.
	Office staff to ensure any contractors have risk assessments in place.
	Office staff
	Ongoing

	(

	Hygiene
	Children and adults through risk of infection.


	· The school has a suitable supply of soap, hand towels and access to warm water for washing hands in classrooms along with hand gel.
· All children and adults wash their hands on arrival and before eating.  Hand gel can be used when re-entering and after eating. 
· Visual reminders. 

· Signs on adult doors (adults only)

· Hand gel station in front entrance. 
· Resources can be shared.
· Books can be taken home, including workbooks for teachers to mark- follow strict hygiene procedures.  
· Children may bring in bags with a limited number of essential items, e.g. lunchbox, hat, water bottle. Pegs to be used.
· Children may use other tables.
· Ventilate rooms by opening doors or windows if possible (open more when room is empty to allow more air flow)
· If CO2 monitor alarm flashes orange and is between 800 and 1500, open more windows and/or door.  If flashing red and alarms (over 1500), open all doors and windows.
· Adults to clean staff toilets after use (disabled toilet to be an adult only toilet until required otherwise).
	Staff to check the appropriate hand washing supplies are in the bubble at the beginning and end of the day.
Staff to let office know if supplies are low. 

Staff to ensure good hygiene in own class.
Staff to monitor CO2 levels and make changes as necessary.

	All staff
All staff
All staff
All classroom staff

	Ongoing
Ongoing

Ongoing 
Ongoing 

	(
(
(
(

	Administrative Staff
	Children and adults through risk of infection.


	· Same cleaning equipment available in office as bubbles. 

· Hand gel station.

· Follow cleaning regime as bubbles- include anything that is touched regularly.

· Use own equipment if possible and clean shared equipment regularly.  

· Avoid over-crowding in office areas.
· Face masks are recommended.

	
	
	
	

	Personal Protective Equipment
	Children and adults through risk of infection.


	· Personal Protective Equipment should be used if intimate care is needed or dealing with a child with symptoms.
· Re-usable PPE should be thoroughly cleaned after use and not shared between staff.

· Face masks are recommended in communal areas.
· Staff who have a confirmed positive case with a member of their household should wear a mask- older pupils are encouraged to.
	Make sure supply of PPE is kept available.
Staff to be made aware of new procedure

	office
SLT

	Ongoing
ongoing

	(
(


	Behaviour
	Children and adults through risk of infection.


	· Staff/Pupil behaviour and cooperation will be the key to implementing all of the controls.

· School behaviour policy to be followed for children who are not following the controls put in place despite being able to. 

· Posters to remind children of procedures.
· Regular PSHE lessons will take place to give children the opportunity to discuss any worries they have.

· Adults will do their best to make children feel secure, happy and safe and not overly worried, whilst following the procedures that must be followed.

· Children with behavioural needs who are unable or will struggle with hygiene regimes will require a separate risk assessment.

	All staff to read updated risk assessment and plans.  Contact SLT or class teacher if any questions.
Adults to discuss any concerns about particular children with Claire Firth who has allocated Learning mentoring time. 


	SLT and all staff
All staff/Claire Firth
	When RA is updated
ongoing
	(
(

	Out of school clubs/extra curricular activities
	
	· All after school clubs and extra-curricular activities such as music, dance and drama, which are not for child care can continue inside or outside, although outside is preferable. 
· Parents to collect from main gate and keep social distance rules.
· This will be reviewed if numbers increase substantially.

	Let parents, staff and sports partnership aware of any changes.
	SLT/office
	As required
	(

	Staff mobile phones
	To reduce unnecessary walking around school to reduce risk of bubbles mixing.
	No phones required due to relaxation of rules.
	
	
	
	

	Home learning
	If child or bubbles are needing to isolate- they will not access learning at school. 
	· Teachers to inform HT of how this would be delivered/communicated to parents. Parents to be informed.

· In the event of a school/bubble closure- home learning to begin the day after.  Closures will only take place as a last resort.
· Home learning to begin for any child self-isolating (if well enough) the day after absence.

· Home learning should follow learning which would have been taught in school and delivered through platforms set out in policy.
	· A contingency plan to be drawn up in September. 

· If a child is self-isolating or class closes, learning will be made available asap (by the end of the first day) using agreed platform.
	All teachers
When required

	1st Sept 2020.
teachers

	(
(

	Safeguarding in event of a school or class closure or isolation of an individual child.
	Risk to well-being of vulnerable children
	· Annex to safeguard policy and remote learning policy has been written.
	· Follow child protection/safeguard policy (annex relating to school closure) as usual.

· Have daily contact with any child who is vulnerable having to self-isolate due to a positive case.

· DSL to be contactable at all times if there is a school closure.

· Regular contact with all families if an extended school closure- follow remote learning policy, including use of online platforms.
	All staff
DSL

HB/office/class teacher

DSL

DSL/office/class teacher
	From start of school closure/
isolation.
	

	POD
	Risk of infection for children and staff (cross bubble contamination)
	· POD can be used for group work. 
· Clean after use.
· Face masks recommended.
	· Rota to be drawn up
	All staff
	By start of term
	(

	Breakfast and afterschool club
	Risk of infection for children and staff (cross bubble contamination)
	· Breakfast and afterschool club can continue to provide childcare for working parents.

· Strict hygiene procedures if preparing/ choosing food.
· Outside area to be used as much as possible (afterschool club). 
· All chairs, tables and touch points to be cleaned after use.
· Parents to collect through external door.
· Use school WhatsApp group to contact another member of staff if needed.

	
	
	
	

	Volunteers and visitors
	Risk of infection for children and staff
	· All visitor allowed unless numbers rise substantially.
· Mask wearing is encouraged.


	
	
	
	

	Trips and visits
	
	· Day trips can now take place outside as long as hygiene procedures are in place and a full risk assessment carried out.  All trips must be recorded on EVOLVE.
· Residential trips are allowed but a risk assessment must be written and Covid measures taken. If booking a trip, ensure suitable refund policies/insurance in place.
· Advised not to book overseas trips at present.
· If numbers are increasing substantially, trips may need to be cancelled.

· Residential trips can be booked for summer 2022 onwards.

	
	
	
	

	Staff Meetings
	Risk of transmitting virus to adults in different bubbles
	· Social distancing to be maintained if possible.
· Meetings with health/SEN visitors allowed- face masks recommended.

· Teachers may attend meetings virtually if unable to attend in person. SLT should be informed of attendance.
· Held in a classroom, not staffroom.
· If meetings are face to face, social distancing to be maintained. 
	
	
	
	

	Lateral Flow Testing
	Risk of non-compliance/poor uptake, non-reporting, tests not being carried out correctly, equipment disposed of correctly, bleeding or reactions to testing, damaged tests.
	· Tests no longer being provided to education settings.

· Tests to be taken if staff feel unwell and if  encouraged if they are living with someone with Covid.
· Everyone can LTF even if they have had Covid within 90 days.  


	· Make staff aware of changes.
· Order LFT when needed
	SLT
office
	When changes occur
When required
	(
(

	Whole school gatherings and performances
	Bubbles mixing/ spreading of virus
	· Whole school gathering allowed unless numbers start to rise substantially. 

	· Staff/parents to be informed when changes need to be made.
	SLT/office
	When needed
	(

	Increased numbers of Covid Case
	Possibility that Covid is being spread in school.
	· If numbers increase substantially SCC Public Health framework will be followed.

· Decisions will be made about whole school gatherings, trips and clubs based on the rise of numbers.

Contact CYPC19@suffolk.gov.uk if support is required.
	Make staff aware of SCC Public Health framework.
Make parents aware of any new measures and if we move into a different level.

Alert close contacts of a positive case and encourage daily lateral flow testing for 7 days 
Make parents are if numbers are rising

Keep up to date with reviews
	CJ

HB/office

Office

HB/office
CJ
	15.11.21
As needed

As needed

As needed
As required
	(
(
(
(
(
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